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Overview

Executive Leadership is responsible for maintaining operational
standards, supporting leadership teams, and assisting with the
supervision of base activity. Members of this division help ensure that the
agency runs smoothly while setting an example of professionalism and
leadership for all staff.
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RESPONSIBILITIES

Executive Leadership members are expected to help maintain order and structure within the
base.

This includes:
* Ensuring members wear the correct uniform, badge, and motto while on duty.
* Monitoring that promotion procedures and timers are being followed correctly.
» Providing guidance and assistance to staff members who require help.
e Supporting leadership teams in maintaining a professional and organized base environment.
» Observing base activity and encouraging members to remain active and engaged.
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Executive Activity - Leadexship SpotlLight \

Executive Leadership members may occasionally host a Leadership
Spotlight within the base.

this is to promote motivation and encou

rage membe

high standards while on duty.

This activity allows EL members to recognize staff who demonstrate
excellent activity, professionalism, and dedication. T

ne purpose of
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Promotion Authorxrity

e As an Executive Leadership member, you may now promote staff members
up to Assistant Divisional Leader. Always ensure that promotion
procedures and timers are followed correctly before issuing a promotion.

.v e Executive Leadership members are eligible for their own promotion every
5 hours, provided that activity and performance standards are met.
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Leadexrship Opportunities

e Executive Leadership members may apply for the Electives
Internship Program, where selected applicants will learn the
responsibilities of higher leadership roles within the agency. Please
note that applications for this program open occasionally.

i e Additionally, upon reaching Executive Leadership, members are
required to join their first Special Unit.
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